MINUTES of MEETING of SOUTH COWAL COMMUNITY COUNCIL held in INNELLAN VILLAGE HALL on TUESDAY 15TH DECEMBER 2009 
	Present:
	Shirley MacLeod (Chair)

	
	Councillor A MacAlister

Councillor J R Walsh

Anthony Miles
Elizabeth Carey

Eleanor Stevenson

William Hamilton

Stephen Pearson

Jennifer Bryson

Richard McGilvray

Mary Lamb

Daniel Brown

Alan Steward

	
	

	
	

	
	

	
	

	
	

	
	

	
	


<AI1>
	
	1. WELCOME 

	
	
	Shirley MacLeod welcomed everybody to the inaugural meeting of South Cowal Community Council and introductions were made.



</AI1>
<AI2>
	
	2. APOLOGIES FOR ABSENCE 

	
	
	Apologies for absence were intimated on behalf of Neil Cunningham.



</AI2>
<AI3>
	
	3. APPOINTMENT OF CONVENER


</AI3>
<AI4>
	
	
	Members agreed to appoint Anthony Miles Convener of the Community Council (proposed S Pearson, seconded R McGilvray).



</AI4>
<AI5>
</AI5>
<AI6>
	
	4. APPOINTMENT OF VICE CONVENER 

	
	
	Members agreed to appoint Eleanor Stevenson Vice Convener of the Community Council (proposed S Pearson, seconded J Bryson).



</AI6>
<AI7>
	
	5. APPOINTMENT OF SECRETARY 

	
	
	Members agreed to appoint Jennifer Bryson Secretary of the Community Council (proposed T Miles, seconded E Carey).



</AI7>
<AI8>
	
	6. APPOINTMENT OF TREASURER

	
	
	Members agreed to appoint Richard McGilvray Treasurer of the Community Council (proposed T Miles, seconded S Pearson)



	
	7.
	ANY OTHER APPOINTMENT(s) 

	
	
	Members discussed the appointment of other persons and agreed Elizabeth Carey Minute Secretary (proposed T Miles, seconded J Bryson), and Elizabeth Carey Licensing Liaison of the Community Council (proposed D Brown, seconded R McGilvray).



	
	8.
	MODEL CONSTITUTION

	
	
	Members noted the Model Constitution and agreed to further consider and adopt this at the next meeting.



	
	9.
	MODEL STANDING ORDERS

	
	
	Members noted the Model Standing Orders and agreed to further consider and adopt these at the next meeting.



	
	10.
	BEST PRACTICE AGREEMENT

	
	
	Members noted the Best Practice Agreement and agreed to further consider and adopt this at the next meeting.



	
	11. 
	DATE OF NEXT MEETING

	
	
	The Council agreed that meetings would be the second Wednesday of each month, with the first being Wednesday 13th January 2010 at 7.30pm in Innellan Village Hall.


</AI8>
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