South Cowal Community Council

Minutes of the meeting held on
Wednesday 13 January 2010

Innellan Village Hall

1.
Present:

Tony Miles, Convenor 
Eleanor Stevenson, Vice-Convenor
Jennifer Bryson, Secretary

Richard McGilvray, Treasurer
Neil Cunningham

Bryan Brown

Liz Carey

Alan Stewart

Forbes Pearson

Mary Lamb

Apologies:

Willie Hamilton

Also present:

Cllr Alister MacAlister

Cllr Dick Walsh

Douglas Henry, Director of Community Services, A & B Council

Anne Gabriel, Convenor, Dunoon Community Council

Aileen MacNicol, Dunoon Observer

Members of the public in attendance:

Jan Ferguson

Alistair Finlay

Kerrie Ferguson

Anthony Borthwick

Margaret Macfarlane

Peter Wilson

Karen Konwru

Carleen Wilson

George Spern

Jennifer Sclater

Craig McDonald

Anne Marshall

Sophie Gillen

Robin Henry

Andrew Gilles

Francesca Kelly (Cumbria)

Christopher Withers (Edinburgh)

Giles Wheatley (Hunter's Quay)

Simon Garnett

Rory Sutherland (Dunoon)

Jean Park

Pete Harford-Brown

Nicola Kerr

Bonita Ellmore (Hunter's Quay)

C Ferguson (Hunter's Quay)
Introductions of all present were made. The Convenor welcomed the members of public attending the meeting, which was the first working meeting of the newly constituted SCCC.  He confirmed that this was not a public meeting, however, any members of the public were welcome to ask questions but they must be through the Chair.   Agreement was then obtained from all members of the SCCC present to take questions from the public specifically relating to Castle Toward. The Convenor then amended the running order of the Agenda to allow for public contributions as detailed below:-
11. AOCB

i. The Convenor asked those members of the public who wished to speak to ask questions and comment on  the closure and prospective sale of Castle Toward and the circumstances surrounding it.

A question was raised from the floor as to the reasons for the closure.

Dick Walsh and Douglas Henry both outlined the report from Fire and 

Rescue which had been commissioned by the council and the fact that an Action Plan had been produced and that negotiations were ongoing with the present occupiers Actual Reality.   Rewiring and Health and Safety issues were cited as reasons for closure and restriction as a residential facility. It was pointed out by Peter Wilson of Actual Reality that it was the council's decision for closure not the recommendations of Fire and Rescue that has brought this about.  It was stated that the company was working towards a timescale for improvements and that 

discussions were ongoing when the "plug was pulled"
The question was then raised as to who made the decision for closure.   Cllr. Walsh indicated the local councillors made the decision. The point was made that the Fire Risk assessment process was flawed as it did not take into account the Fire Safety Management Systems therefore the council's report could be challenged.  
The sustainability of Castle Toward was then discussed and the fact that there was a history involved. The Convenor advised that it would take time to evaluate all this information and that this could be discussed further at the public meeting.
Questions relating to the financial input from the council over the 

period of time during which  Castle Toward had been in their control were asked. These included why had there been no maintenance of the establishment by the Council since the partnership between Glasgow City Council and East Renfrewshire was broken up?
Both Dick Walsh and Douglas Henry referred these to the later public meeting  stating that if these questions were put they would be answered openly and transparently.
Questioning  from the floor sought to ask  who actually did the maintenance the Council or Actual Reality and would the grounds continue to be maintained as the cricket club and the Shinty Club use the grounds for their activities?
There was no real clarification re this point.
The Convenor reiterated that this should be kept within South Cowal, as the business was within South Cowal, placements to Castle Toward were being affected and jobs were at risk.   The Convenor stated that Children’s  safety was the paramount concern. 
It was pointed out clearly that the SCCC was a vehicle for the concerns of the community and that the public meeting would be the venue for 

hearing all the arguments and that it was the community council's role 

to pass on the opinions to the agencies involved.  The SCCC would act with integrity, honesty and transparency. 

ii. A petition of 20+ names of South Cowal residents was tabled which under the constitution allowed for a special meeting to be called.   The chair outlined the necessity of the appropriate 14 day notice required. It was agreed to accept the petition 

PROPOSER Forbes Pearson 

SECONDER Jennifer Bryson

iii. A possible venue for a public meeting was then discussed and it was suggested that the Queens Hall or Castle Toward be considered, however it was pointed out that Innellan Village Hall should be considered initially as the meeting was for South Cowal residents.

ACTIONS
i. It was noted that the secretary would ascertain a date, time and 

a suitable venue.

ii. The secretary requested that questions for the meeting be given in 

advance and that details could be sent to the SCCC website

This part of the meeting was closed and most members of the public 

left at this point.
2. Minutes of the meeting held on 15 December 2009

i. Amendment to minutes:  Liz Carey was elected as Planning and Minutes Secretary not Planning and Licensing. The Minutes were approved with this amendment. 

PROPOSED Tony Miles 

SECONDED Forbes Pearson

3. Matters arising in minutes not covered by agenda

i. Liz Carey stated that she could not continue as Minutes Secretary due to the amount of note-taking required.  An alternative was sought and the current Secretary agreed to be responsible for the minutes for the time being

4. Constitution for SCCC
i. The Convenor moved for the adoption of Constitution as presently set out in the Council’s model and that this be reviewed at a later date. 
PROPOSED Liz Carey 

SECONDED Forbes Pearson
ii. Agreed that cheque signatories would be the current office bearers. The Treasurer noted that this can be varied over time

PROPOSED Tony Miles 
SECONDED Eleanor Stevenson
iii. The numbers of meetings per annum was discussed and a calendar of 12 meetings was agreed with the possibility of reviewing the summer months.  
5. Standing Orders

i. Similarly the Convenor moved for the adoption of Standing Orders as presently set out in the Council’s model. 
PROPOSED Forbes Pearson 
SECONDED Jennifer Bryson
6. Police report

i. No Police Report was available
7. Convenor’s Report
i. The Convenor reported on the LAPCG planning meeting on 27th January which he attended.  Community Councils are to provide representatives at this initiative. Owing to time constraints three interim representatives were chosen for the Area Committee Meeting on 12th January.   Liz Carey, Peter  McWhinnie and Donnie ?? attended at Rothesay on Thursday12th January.  There will be  a further meeting at Colintraive on 27th January for all Community Councils in Bute & Cowal to thrash out representation.  Tony Miles pointed out that this would be  a positive way for Community Councils to keep in touch with each other. The suggestion is for quarterly meeting with all community councils.  SCCC should also consider joining the Scottish Association of Community Councils
8. Planning Report
i. No contentious planning concerns

ii. Planning dept. to be contacted by Liz to request sending out paper copies be halted. Liz to use website to gain information    
iii. Mark Lodge at Kilmory to get paper copy of Local Plan for Liz.

9. Secretary’s Report
i. Press Release on SCCC sent to Observer

ii. Thanks to Forestry for Xmas Tree
iii. Posters and nomination forms for By–election displayed and circulated
iv. Telephone Boxes - discussion Financial and Maintenance implications 

· Agreed to approach BT re purchase of North Campbell Road one  and possibility of sale to raise money 
· ACTION  to check if this may be possible 

· PROPOSED Alan Stewart

SECONDED Bryan Brown
ACTION Jennifer
· Inverchaolin Box  Mary to approach Clan Lamont society re purchase and  adoption and approach Glen Striven estates re help of removal to be sited in garden

· PROPOSED Tony Miles
                              SECONDED Liz Carey


      ACTION Mary Lamb

v. Cluniter Road problems with water, potholes and lack of salt bin were being dealt with by Dick Walsh to whom thanks were given
vi. Website reorganisation with Pamela underway Email contact through website as it’s secure. Photos needed from all members

       ACTION All
vii. Thanks to council for Cluniter Road clearing in the icy weather 
viii. Letter received indicated that the travellers caravans are now off MacAlpine’s Ardyne land. However, Neil advised that there was one still now on Ken Thomson's land and Alan advised that one of the children attends Toward School.  Dick advised that as the Sandbank site is closed they were offered 2 other locations and that now they are on private land the council has no powers to move them and advised that it was up to the owners to deal with this.

ix. Jennifer enquired if it were possible for recompense for secretarial consumables. Richard confirmed that this is an allowable expense as grants are given for administration costs.  Once agreed a cheque can be raised and signed at the meeting.


      ACTION Jennifer 

10. Treasurer’s Report

i. Bank balance of £3,394

ii. Signatures require to be removed from bank account mandate are Chris  Valentine and Pamela Forsyth
· PROPOSED   Jennifer Bryson
                        SECONDED   Bryan Brown


       ACTION Richard
11. AOCB continued
i. Tony suggested that a “Points of View” item at the end of each meeting be included on the agenda in order to hear public views
ii. Brian recommended a newspaper advert for meetings as he felt in the past that this had been given freely.  Aileen from the Observer advised she did not have authority to comment. However, if there was topic of local interest that meeting date could be slipped in to the column along with the article and that the paper was prepared to work with the Community Council

iii. Dick discussed the Community Plan and outlined the Council’s role as Lead and the Community Council's role, the third sector role and the importance of community engagement

iv. Ann Gabriel discussed the forthcoming elections to fill remaining seats in some community councils. It was noted that the date and time for closure of applications and the time for withdrawal were on the same day.  Alister advised that a change to this was in process.
v. CASTLE TOWARD: As the petition had been received it was a legal requirement to hold a public meeting Venue and Date to be confirmed Questions to be submitted beforehand if possible.

             MOTION

To facilitate, to advise community, to invite and to send out letters

· PROPOSED  Bryan Brown
SECONDED  Alan Stewart
                   ACTION 

Jennifer to confirm venue, send out invitations, and notices.


The role of the community council as facilitator was discussed. 

It was suggested a letter of invitation to the Board of Castle Toward be

sent.
vi. Association of Community Councils: Ann Gabriel requested 2 representatives for the main meetings at Inverary.  Advised we would have a pool of people so that 2 can go

vii. LOCH STRIVEN: Mary Lamb presented 40 signatures as a petition for a public meeting to discuss the moored container ships on Loch Striven outside the Clan Lamont Manse at Inverchaolin
· Dick Walsh advised that the council already had Queens Council appointed in relation the noise factor under Noise Legislation
· Alan Stewart recommended contacting ForthPorts Authority as Clydeport not responding

Dick Walsh advised that priorities needed to be set as there were now two issues that had been brought tonight. Tony  recommended that the Loch Striven issue be deferred to the next meeting and all present agreed.

viii. Toward School: Solar lights re 20mph limit have never worked since installation

            ACTION Dick Walsh will raise this with the Roads Department.
ix. Community Council By Election: Clarification sought re "vested interests" position would it exclude applicants from applying.  Dick advised that it would not however voting on certain issues may not be possible or discussion on issues where there could be conflicts would not fulfil Code of Conduct.
x. Mathieson Lane: Dick Walsh reported that the lane is to be adopted by the Council following repairs which commence on 4/3/10 thereafter access will be one way only. 

· Financial load shared by the Forestry Commission £114,000 out of a total cost of £130,000 monies to be sought from the utilities for some of the other costs.  
· This has been a positive outcome all round
xi. Knockamillie Road: Eleanor Stevenson enquired re its adoption.

· Dick advised that there was a rolling programme and that the way forward was shared resources so it would come up at some time in the future.
xii. Local Area Planning Group Meeting: Tony Miles advised that Mary Lamb, Liz Carey and himself had attended the inaugural meeting

· A further meeting of all community councillors is to take place in Colintraive on the 27th January at 3pm to thrash out the number of representatives to go forward to the LACPG.  
· A brief description of the requirement for the Community Planning Partnership was given
xiii. LAPCG Management Committee Meeting 12 January 2010: Liz Carey gave a verbal report on the main themes of the Economic Development Action Plan as outlined at the meeting (EDAP).  

· A copy of report will be circulated to all members.  
· The main themes were discussed and the proposals and recommendations were outlined from the meeting.   
· Representation and the role of community councils was essential however the numbers still have to be agreed at the meeting on the 27th January at Colintraive.
xiv. Discussion on projects for 2010 deferred to next meeting and agreed by all
12. Date of next meeting  
Wednesday 10th February 2010 at 1930 hours in Innellan Village Hall.
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